THUIIOBA ITPOT'PAMA
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Po3poouuk(u): I'O «Ilnmathopma OCBITH», EIPITIOY 43830174
Penen3senr(u): nupektop ['O "TITTATOOPMA OCBITHU" Crasimpka I'. O.
Tepmin gii nporpamu: 3 2025 go 2030 poky

1. IOACHIOBAJIBHA 3AIIUCKA

AKTyanbHICTH THIIOBOI IPOrpamMu - KepiBHUK 3aK/amy CbOTOMHI - 1ie JTifiep
3MiH. BaxnuBo BMiTHM OymyBaTH CTpaTeriio, yIpaBlsiTU pecypcaMu Ta
3a0e3neyyBaTy BUCOKY SIKICTh OCBITHIX IIOCIIYT.

[inboBa rpyna: [lupektopu, 3acTynHuKu gupektopiB 33CO, KagpoBui
pe3eps.

O0csr (TpuBaiicTh): 3aranbHui o0CAT migBUINEHHS KBamidikarii 3a 11iero
IIPOrpaMoI0 B MexKaxX OGHOTO OCBITHBOTO I[UKJIy CTAHOBUTH Bif 2 1o 30 rogux
(0,006-1 kpeogut €EKTC) Ta BM3Ha4Ya€ThCAd IHOAWBiAyanbHO 3alieKHO Bif
KiTbKOCTi 0OpaHUX ClTyXauyeM OCBiTHiX KOMIOHEHTiB (TeM). Ciyxad Moxe
IIPOXOOUTH MPOrpaMy IOBTOPHO, 0OMPAIOYM HOBI TeMH. Y KOKHOMY BUIAIKY Y
ceptudikaTi 3a3HaYa€ThCI HAKTUYHO IPOUOEHUM 00CIT TOOMH Ta TeMaTUKa
HaBYaHHS.

Oco6uBoCTi peani3anii mporpamu - [IporpamMa Ma€ MOOYNIbHY CTPYKTYPY
Ta peasli3yeThCd y BUTJIALL OKpPEMUX OCBITHIX LUKIIB. Y MexXaX OJHOTO
OCBITHBOTO IIMKJIy ClIyXa4 oOupae ogHy abo KijlbKa TeM BifITIOBiHO 10 BIaCHUX
OCBiTHiX moTpe6. KoXHa TeMa € JIOTiYHO 3aBEepIIEeHUM OCBiTHIM KOMIIOHEHTOM
Ta MOXe peajli30ByBAaTHCS aBTOHOMHO. [limcyMKoBu# 06CAT HMimBUIIEHHS
KBasidikalil B MexaX OOHOTO LUKy (HOPMYETHCH IIISIXOM HAKONUYEHHS
obpaHux TeM i cTaHoBUTH Bif 2 mo 30 romuu. Ciayxad MOXKe MPOXOOUTH
IporpaMy IOBTOPHO, o0Mpaloyu HOBi TeMu. 3a pe3yjbTaTaM{d KOXKHOTO
OCBITHBOTO LMUKJIY BUOAETHCSH OKPEMUU AOKYMEHT PO MHigBULUIEHHS
KBaJidikalil i3 3a3Ha4eHHSAM (HaKTUYHO NMPONOEHUX TOAUH Ta TEMATUKU
HaBYaHHS.

®opma (popmu) nigBunieHHs KBagidikamii: gucranIiiina

MeTta minBumeHHss KBajxidikamii - dopMyBaHHS ynpaBHiHCHKOI
CIIPOMOXKHOCTI KEpiBHUKIB IJIsI CTaJOr0 PO3BUTKY 3aKjlIaAy OCBITH.

3aBIaHHSA MigBHINEHHsI KBatidikamii:

e OnaHyBaHHS HQBUYOK IIPOEKTHOT'0 MEHENKMEHTY Ta GaHAPEU3UHTY
YnpaBmniHHS 3MiHaM# Ta PO3BUTOK IIPOQECIKHOL CIiITbHOTH BUUTEIIB
[TpaBoBi acmekTy aBTOHOMIl 3aK/Iafly OCBITH Ta BifIOBifalbHICTh
Ludposisalia ynpaBiHHSA Ta KOMYHIKalliid y 3aKiapi

HepeHiK KOMHeTeHTHOCTeﬁ, IITIO0 BIOCKOHA/TIOBATHMYTbHCH:

e YIIPaBJIiHCbKA KOMIIETEHTHICTh
JligepcbKa MalCTEePHICTh

IIpaBoBa Ta (piHaHCOBa r'PaMOTHICTh
CTpaTeriyHe MUCIIEHHSA



OuikyBaHi pe3ynbTaTH HmigBUIIeHHs1 KBaTidikamii: KepiBHUKY 3MOKYTh
ebeKTUBHO YIPABIATH 3aKIafioM, 3aly4aTUMyTh JOJATKOBI pecypcH,
moOyayloTh MPO30PYy CUCTEMY SKOCTi Ta 3abe3nedaTh YCIIiX KOJIEKTHUBY.

OniHoBaHHA pe3yabTaTiB migBuimeHHs1 KBadidikamii - OmiHiOBaHHS
3OiCHIOETHCSI Ha OCHOBI BHKOHAHHS PEKOMEH[JOBAHUX MPAKTHYHUX Ta
CaMOCTIMHWX 3aBlaHb, y4acTi B MPOEKTHIN MisANbHOCTI, TeCTyBaHHS abo
IiICYMKOBOI poOOTH BiiTOBIAHO OO MTPOTPaMH.

HoxkymMeHT mpo mincymMku migBumeHHsi KBamidikamii - Ceprudikat abo
CBiONTBO MpO MiABUINEHHS KBajidikalii BCTAHOBIEHOTO 3pa3Ka i3
3a3Ha4yeHHIM TeMH, 00cary roguH Ta KpeguTiB EKTC BigmoBigHO mO BUMOT
3aKOHOMaBCTBA

2. HABYAJIbBHO-TEMATUYHHUH IIJIAH

HaBuanbHO-TEMATUYHUY TJ1aH BimoOpakae mepesik MOXKIMUBUX KypCiB (TeM),
10 peasi3ylThCa B MexXax nporpaMu. IIpoxoaxkeHHs BCiX TeM, HaBeeHUX y
IJaHi, He € 0060B’sI3K0OBUM. KOXXKHA TeMa € OKPEMHUM OCBiTHIM KOMIIOHEHTOM i
MOXKe peai30ByBaTUCS aBTOHOMHO.

.. |CamocriitHa
JIekmii, Ycboro, rop,
Ne (Ha3Ba TeMHu rox P0_60Ta' Ol | (vim.-makc.)
(miH.-MaKCc.)

CyuacHi iHCTpyMeHTH JUPEKTOpa, 3aCTyIIHUKA Ta

1 |kmacHoro KepiBHMKa. MeTof yIpaBIiHHSI 1 1-29 2-30
KoMmaHpnoio CKPAM
Tpanchopmallis KOIeKTUBY B KOMaHLY.

2 |EnmeMenTu 6i3Hec TexHomnorii ons [Jupekropa B |1 1-29 2-30
yIIpaBliHHI OCBITHIM IPOLIECOM.

3 |HauioHanbHO-IATPiOTUYHE BUXOBAHHS y IIKOJaX. |1 1-29 2-30
OcobmuBocTi poboTtu 3 miTbMu 5-11 pokiB mif gac

4 |JCOOHMBOCTL D A P AHac ) 1-29 2-30
i micnsa BiHU

5 'paHT-MeHe[XKMeHT: 3aly4eHHs NO4ATKOBOIO 1 1-29 2-30
(diHaHCyBaHHS B 3aKjafilaX OCBIiTH

6 OtpuMaHHS HopaTkoBoro 6iomxkety mns 33CO. 1 1-29 2-30
[IpoekTHa KOMIIETEHTHICTD Iegarora Big A mo 4.
Kimr0490Bi TOKa3HUKY Ta METOOUKYN €heKTUBHOTO

7 |BuMTEnsd. YMOBHU SKiCHOT'O HiBUIIEHHS 1 1-29 2-30
KBasiikaril.

8 CepBicu 71 TECTYBaHHS: K 3pOOUTH IIPOIIEC 1 1-29 2-30
TepeBipKY 3HaHb MBUAKUM i 00’€KTUBHUM
Cepgicu ung TectyBanHs: [IIBunKe Ta 06’€KTUBHE

9 |omiHIOBaHHS 3HAHL 3a [OIOMOTOI0 UX(POBUX 1 1-29 2-30
IHCTPYMEHTIB.
CTBOpPEHHS CTUMYJIIOI040]l HaBYaJIbHOI

10|aTmMocthepy: BUKOPUCTAHHS TO3UTHUBHOI 1 1-29 2-30
IICUXOJIOTii Ta MOTUBALIMHUX CTPATeTii.

11|HoBu# HaBYaIbHUY PiK: HOBI migxoou 1 1-29 2-30
OpraHi3aliHa gigIbHICTh KEPIBHUKA 3aKIany

12|ocBiTy y BoeHHUM 4ac. PO3BUTOK 1 1-29 2-30
npodopieHTalliiHOI CUCTEMHU 3aX0MiB
MorTuBaniiHui MeHeOKMEHT B HiIbHOCTI

13[ " oruBsan FR A 1 1-29 2-30
KepiBHUKA 3aKJIafly OCBiTH
ITcuxomnoriyauii KOMGOPT y MKOJIi: iHCTPYMEHTH

14[ticn bopty Py 1 1-29 2-30
KepiBHUKA.

3. 3MICT TUIIOBOI ITPOTPAMH

Tema 1. CyyacHi iHCTpyMEeHTH JHUPEKTOpa, 3aCTyIHHKA Ta KJIAaCHOT O



KepiBHMKa. MeToa ynpaBiiHHs KoMaHg0oi0 CKPAM

KnrouoBi mutanus temu: Ilig yac TpeHiary o6rosopumo meton SCRUM,
WOr0 CKJIamoBi, OMPAIl0EMO, K WOTO BUKOPUCTOBYBATH NPHU POOOTI 3
KOMAH[OI0 [JIg OUPEKTOpa, 3aCTYIHUKA, KJIACHOTO KepiBHUKA

Tema 2. Tpanchopmanisi KonekTuBy B KomaHay. EnemenTu 6iznec
TEXHOJIOTiH [is [IupeKTopa B yIpaB/IiHHI OCBiTHIM mponecoM.

Kn1040Bi nuTaHHs1 TeMH: Tlepexin MmKin Ha NUCTAHI[AHY HOPMY HaBYAHHS
noTpebye abCOMIOTHOTO iHIIIOTO MifIXOMy [0 YIPABIiHHS OCBITHIM MPOLECOM.
BukoprctanHs 0i3HeC TeXHOJIOTiNM B yIpaBlIiHHI, HOBITHIX II(POBUX PeCypCiB
Ta OH-NalH ¢acumiranii 3a6e3neyy0Th MaKCHUMalbHy €(PEeKTUBHICTh IILOTO
Ipouecy

Tema 3. HanioHanbHO-IaTPiOTHYHE BUXOBaHHSA Yy HIKOJIaX.

KnwouyoBi nurtanHsa TeMH: B ymMoBax BiMHM MU YCBiIOMHUJIM HasBHI
npo6ieMu, a OKylallii YaCTUHU TEPUTOPiN mokKasasa, 10 BOPOT BBaXae
3arpo3oo ang cede. Jocnigumo i 3po3yMiemMo Ak Oisitu

TeMa 4. Oco6n1uBoOCTi podoTH 3 miTbMu 5-11 pokiB mig vac i micas
BiMHH

KmiouoBi nuranasa Temu: Kpaina yxe 1iB poky nepe0yBa€e B yMOBax BiliHHU.
II71s1 KOXKHOTO YKpaiHILs Ta YKpaiHKu, ne 6 BoHU He mepeOyBainu, 1e cTpec. I
IIpallfoBaTH B YMOBaX CTpecy AyXke cKiapHo. Harri ity Takox nepebyBaoTh y
CTPECOBUX Ta TPUBOXKHHUX CTaHAX, PO3TJISHEMO SIK I[e IIPOSBIAETHCS, K
3yMiTH OOIOMOITH OUTHHI MEPEXUTU CTPEC Ta TpPaBMy. AKUM YHMHOM MU
Ma€eMO TpalioBaTH, 1100 JOMOMOTITH OUTUHI CIPaBUTUCS 3 TPUBOKHOIO
cutyariet. OcBiTa 3arajom Ta IIKOJIa 30KpeMa BifuyBa€ rocTpy moTpedy B
OTPUMaHHi MPaKTUYHUX 3HAHb Ta YMiHb, YiTKUX CUCTEMHHUX KPOKiB PoOOTH 3
OITbMH IIiT 4Yac i miciis BifHH.

Tema 5. 'paHT-MeHEIKMEHT: 3a/Iy4YeHHsI JOJAaTKOBOro (piHaHcyBaHHSA
B 3aKJIajJaX OCBIiTH

KnoudoBi nutanHsa teMu: - [[[o Take rpaHT,IPoeKT,000XkeT?; - MerTa,
3aBJaHHS Ta METOOU BUKOHAHHS MPOEKTY; - Po3poOKa MiIaHy BUKOHAHHS
IPOEKTY; - BU3HAUeHHs O4YiKyBaHUX pe3yIbTaTiB BUKOHAHHSA IPOEKTY; -
CkiaflanHs 6100KeTy MpoeKTy; - OIliHKa Ta MOHITOPUHT BUKOHAHHS IIPOEKTY; -
[Tpe3eHTallig YKpaiHChbKUX Ta MiKHapOOHUX IIpOTpaMm;

Tema 6. OTpuMaHHs HomaTkoBoro d0wmxketry miass 33CO. IIpoekTHa
KOMIIeTEeHTHICTE negarora Big A mo .

Knwo4oBi mutaHHs teMHu: - [[[o Take rpaHT,IPOEKT,0100xKeT?; - Merta,
3aBJaHHS Ta METOOUW BUKOHAHHS MPOEKTY; - Po3poOKa MiIaHy BUKOHAHHS
IIPOEKTYy; - BU3HaYeHHs OYiKyBaHUX pe3yJibTaTiB BUKOHAHHS IIPOEKTY; -
CkiaflanHs 6100KeTy MpoeKTy; - OIliHKa Ta MOHITOPUHT BUKOHAHHS IIPOEKTY; -
[Tpe3eHTalligd YKpaiHChbKUX Ta MiKHapOOHUX IIpoTpaMm;

Tema 7. K11040Bi NOKa3HHUKH Ta METOOHUKH €(PEKTHBHOTO0 BUHUTEJIS.
YM0BH sIKiCHOTO migBHIIEeHHsI KBajTi(ikaii.

Knio4oBi muTaHHA TeMH: - TUNOBe MOJOXKEHHS NP0 aTecTallii
megaroriyHMX MpaliBHUKIB; - KIIOYOBI NOKa3HUKH €(PEeKTUBHOCTI
IefarorivyHuX MPalliBHUKIB; - HOPMaTUBHO-IPAaBOBe 3a0e3meyeHHs aTecTallil
MeOnpalliBHUKIB

Tema 8. CepBicHu i1 TeCTyBaHHs: IK 3pOOMTH Ipoliec NepeBipKH
3HaHb HIBUIKHM i 00'€KTHBHHM

KnouoBi muTtanHs TeMHu: 1. TecTyBaHHS: K, HaBimo 2. [TOMUIKH IPHU
migxomi mo TectyBaHHS 3. Po6oTa i3 cepBicoMm Classtime 4. Po6oTa i3 cepBicom
Kahoot



Tema 9. CepBicu gnsi tectyBaHHs: IIIBUAKe Ta 00’€KTHBHE
OLiHIOBaHHA 3HaHb 3a JOMOMOroI0 INHU(GPOBUX iHCTPYMEHTIB.

Knio4yoBi nutanHsa TeMu: 1. TecTyBaHHA: 5K, HaBimo 2. [ToMunku npu
migxomi mo TectyBaHHS 3. Po6oTa i3 cepBicoMm Classtime 4. Po6oTa i3 cepBicom
Kahoot

Tema 10. CtBOpeHHsA CTHMYJIIOIO‘IOI Hanaanm aTMOC(l)epn-
BUKOPHCTAaHHSI MTO3UTHBHOI IICHUXOJIOril Ta MOTHBAIiHHUX CTpPaTeriH.

Kno4yoBi nuranHss temu: HaBuanbHa aTMocdepa: OCHOBHI pecypcu
OYWCTAHLIMHOTO i HaBYaHHS HaXWBO; HaBYa/lbHI CTUMYNU - 3aJIeKHICTh Bif
IICUX0-eMOLIMHOI HAJIaIITOBAHOCTI YYaCHUKIB OCBITHLOTO IIPOILECY; KII0YOBi
MOMEHTH IIO3UTHUBHOI IICUXOJIOTIl 71T CTBOPEHHS KOMGOPTHOI'0 HBaBYAJIbHOI'O
cepenoBUIIa; MOTUBALIMHI CTpaTerTil AJig YYHIB Pi3HPOTO BIKY.

Tema 11. HoBui HaBYa/ILHHH PiK: HOBi migxoou

Kno4oBi mUTaHHSA TeMH: BoeHHUN cTaH B YKpaiHi BHOCHUTH 3MiHH [0
IIigXO0MdiB B OCBiTi

TeMa 12 OpraH13aumHa JIlﬂJII)HlCTI: KeplBHHKa 3aKJIaI[y OCBiTH Y
BOCHHHH 4ac. PO3BHTOK l'IpO(l)OplGI-ITaIJ,'ll/IHOI CHCTEeMH 3aXOJ11B

KnrouoBi nuranHss Temu: CydyacHa IIKOJIa B yMOBaX BiMHU i UCTaHLUIMHOTO
HaBYaHHS Ma€ BXke 3apa3 Po3noyaTy miAroTOBKY [0 IOBOEHHOTO BiJHOBIIEHHS
KpaiHu, y T. 4. 4yepe3 gKiCHe HaBUaHHS, IigTrOTOBKY V4YHiB 10 MalOyTHHOTO
BHOOpY mpodecii.

Tema 13. MoTuBaniHHHH MeHeIXMEHT B [HisiTbHOCTI KepiBHHKa
3aKjIagy OCBiTH

KniouoBi nuTaHHA TeMH: 3MicT TeMu «MoTHUBAI[ilHUN MEHEIXMEHT B
OisIIBHOCTI KepiBHUKa 3aKjaAy OCBITHM» OXOIIIIOE BUBYEHHS TEOPETUUYHUX
OCHOB MOTHBAllil Ta 1l 3Ha4YeHHS B yIpaBJliHHI IepCOHAIOM. PO3rnsamamThCs
poni, 3aBOaHHS Ta IHCTPYMEHTHU KepiBHUKA y (popMyBaHHI e()eKTUBHOTO
MOTHBAILiMHOTO CepefoBUINa [ IefaroriyHoro KOJIEKTUBY. TaKoxX
aHami3ylThCS NMPaKTUYHI Migxoau 00 Po3po0KU MOTHBAIIMHUX IIpOrpaM Ta
IIOJ0JIaHHA ITPO(eCciiHOTO BUTOPaHHS B OCBITHIiM cdepi.

Tema 14. IIcuxonoriyaui KoM@POPT y MIKOJIi: iIHCTPYyMEHTH KepiBHHKA.

K110490Bi MUTAaHHA TeMH: 3MIiCT TEMU OXOIIIIOE BUBUEHHS TEOPETHUYHUX
OCHOB MOTHBallil Ta ii 3HaYueHHS B YIpaBJliHHI IepcoHasioM. Po3rnsmaoThCs
posti, 3aBAAHHS Ta iHCTPYMEHTH KepiBHHKA y (GOpMyBaHHi e()EKTHBHOTO
MOTHBALINHOIO0 CEPEJOBHUINA [Jis MeJArOTIYHOr0 KOJEeKTHBY. TakKox
aHaJi3yThCS MPaKTUYHI MigX0Ou oo p03p06KI/I MOTHBAlLlifHUX ITPOTpaM Ta
IIOJI0JIaHHA IPO(eCiiHOTO BUTOPaHHS B OCBITHIM cdepi.

4. CIIMCOK PEKOMEHIOBAHOI JIITEPATYPH

HopmamueHo-npaeoei doKkymeHmu:

3akoH Ykpainu [Ipo BUILy OCBITY

3akoH Ykpainu [Ipo gepzkaBHe peryiioBaHHS TisIbHOCTI y cdepi
TpaHC(ePy TEXHOJIOTiH

3akoH YKpaiuu [Ipo gOUIKiIbHY OCBITY

3akoH Ykpainu [Ipo 3aranpHy CepenHIO OCBIiTY

3akoH Ykpainu [Ipo iHHOBaLiliHy AisITBHICTD

3akoH Ykpainu [Ipo HayKOBY i HAYyKOBO-TEXHIUHY HiIbHICTh
3akoH Ykpainu [1po HayKoBy i HAyKOBO-TEXHIUHY €KCIIEPTU3Y
3akoH Ykpainu [1po ocBiTy

3akoH Ykpainu [Ipo mo3amkineHy OCBITY
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3akoH Ykpainu [1po nmpodeciiiHo-TexXHIYHY OCBIiTYy

KoHmeniriss po3BUTKY MiCISAUIITIOMHOI OCBiTH B YKpaiHi
HamionansHa JOKTpYHA PO3BUTKY OCBITH

[TonoxeHHs PO OepKaBHUM BUILIUY HaBUYaJIbLHUN 3aKjlaf
[TomoxXeHHS PO OUCTAHIIIMHE HAaBYaHHS

[TonoxeHHS PO IHCTUTYTY MiCAAOUIIJIOMHOI IEAArorivyHol OCBITH
[TonoxeHHd PO OPraHi3allito HaBYaJIbHOTO IIPOLIECY

[TocTaHoBa KabiHeTy miHicTpiB Ykpainu Bim 28.03.2002 Ne 379 Ilpo
3aTBepAXKeHHs [lepKaBHOI mporpaMu "Buutens”
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